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2. Introduction

The Education and Training Foundation (ETF) is the national expert in designing and delivering
effective Continued Professional Learning and Development in Further Education (FE). This
ranges from leadership development through maths and English enhancement, to technical
education and use of learning technology. We manage professional networks, support
recruitment into the sector and provide key workforce data and research.

2018-19 has been another successful year for the ETF. Over the year we have:

I Developed over 100 top leaders (including CEOs, Chairs, CFOs, and aspiring CEOS)
through our flagship Senior Leadership Programmes, delivered in partnership with
Oxford University’s Said Business School.

f Begun supporting the sector to be ready to deliver T Levels, including training and
developing teachers to deliver the new qualifications (activity which will continue into
2019-20 and beyond).

f  Produced independent, impartial and comprehensive workforce data and research, with
the Staff Individualised Record (SIR) continuing to be the primary source of FE
workforce data for the ETF, the sector and Government.

f Grown the membership of the Society for Education and Training (SET), the national
professional membership body for FE, by around 15% to nearly 20,000, thus giving us
widespread reach into all areas of the FE teaching workforce.

f  Recruited 170 highly skilled professionals and technicians from industry into hard to fill
vacancies, especially in STEM and early T Level subjects, alongside helping over
60,000 users of the FE Advice service.

Provided a wide range of expert support to staff and governors in colleges, adult
education institutions, training providers and prisons, meeting their professional
development needs through online, blended and face to face training and development.

f Won a significant contract from the DfE to be the national partners supporting Centres
for Excellence in Mathematics.

Alongside this sector support, we have also taken the opportunity to review and develop ETF,
its governance and its workforce.

Further detail can be found through this Report. Should you have any comment regarding our
programmes or the content of this report, please do get in touch with our CEO
(david.russell@etfoundation.co.uk).

3. Trustees’ Report
The Education and Training Foundation (ETF) is a registered charity and a company limited by
guarantee. It is regulated by the Charity Commission.

The Trustees (who are also the Directors for the purposes of the Companies Act 2006) present
their report and consolidated financial statements of the results of the charity and its wholly-
owned subsidiary (ETF Services Ltd, company number 09511877) for the year ended 31 March
2019 (“the year”).

This Report incorporates the Strategic Report and the Directors’ Report required under the
Companies Act 2006 (Strategic Report and Directors’ Report) Regulations 2013.

The Trustees confirm that they have referred to the Charity Commission’s guidance on public
benefit and adopted the Charity Governance Code (published in July 2017). In 2017-18 the ETF
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| am very grateful to the Education and Training Foundation for their partnership in building upon the
successes of previous programmes at the Oxford Said Business School. For example, over 3,800 FE
teachers have attended other ETF enhancement programmes designed to improve their knowledge
and confidence in teaching maths and English GCSE. This is a major investment in sector leadership.
J IV IPSRUDQH IR PH DV ,{P VXUH Wi LV IR \RX DQG , KRSH \RX ZL() iDNH DGYDQIDJH RI L}

Rt Hon Anne Milton MP, Apprenticeships and Skills Minister, speaking November 2018
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3.2 Achievements and Performance

2018-19 has been another successful year for ETF. The table below sets out the priorities at the
beginning of the year and what we achieved against these areas:

Workforce Development

Area Priority Highlights
Teacher and Support the sector to be Commissioned and developed range of
Trainer ready to deliver T Levels. resources and provision across five strands, to

Development

be launched in 2019-20

Support high quality,
impactful Continued
Professional Development
for teachers and trainers

Through a wide range of programmes, with
increased emphasis being placed on gathering
a range of key data to drive change and
improvement across the ETF and the sector.

Improve the quality and
effectiveness of maths and
English teaching

Wide range of support provided through grant
and contracted-funded programmes including
Regional Specialist Leads, Shaping Success,
and Centres for Excellence in Maths, with
external evaluation confirming the positive
impact.

Provide training to help the
sector support SEND
learners

Includes support for teachers of SEND
learners through face-to-face and online
platforms.

Maintain a focus on the
sector diversity of staff and
learners (i.e. BAME)

Support the sector in
harnessing new
technologies to maximise
outcomes

Diversity is embedded within the design fabric
of the ETF’s programmes to help support
individuals with a BAME background. Specific
support included training to recognise and
address unconscious bias; and mentoring for
BAME staff.

EdTech Strategy launched in spring 2018,
underpinning Digital Teaching Professional
Framework. Enhance platform launched, with
40 free online modules to improve practice
through technology — nearly 7,000 sessions in
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Professional Grow the Society for SET membership grew by around 15% to

Membership and Education & Training (SET) | nearly 20,000

Status Establish Advanced Continue to build profile of ATS through a new
Teacher Status (ATS) as strategy focused on creating a professional
the career development pathway from early career through to ATS.
gold standard in FE
teaching and training

The Education and Training Foundation provides crucial training and support for colleges and other
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focussing on the development of leadership skills and support for learners with specific needs.
There were nearly 1,500 users of the FOL SEND courses. In 2018-8

14
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in the scheme with 271 participants undertaking a placement at a college or provider in 2018-
19. This will continue in 2019-20 (re-named Talent to Teach) with increased numbers of 360

across England and an added facility to provide participants with details about local teaching

vacancies to maximise the number of people taking up teaching roles in the sector.

We developed an online version of a programme to support people to teach Higher Education in
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In 2018-19 there were 1,097 QTLS completions. 92% of practitioners reported that the
professional formation process had a positive impact on their practice, up from 90% the
previous year. 92% also reported a positive impact on their learners. There were 51
completions of ATS from the first two cohorts. The number of new applications for ATS during
the year was lower than anticipated. A new strategy is in development for 2019-20 to raise the
profile and take up of ATS further. This includes consideration of an alternative route through to
ATS for experienced teachers who do not already hold QTLS and do not wish to complete
QTLS. The strategy will focus on creating a professional pathway to ATS from the early career
stage right through to the advanced practitioner. ATS holders will also become ‘Chartered
Teachers’ through the arrangement we have with the Chartered College of Teaching. The first
graduation ceremony for Chartered Teachers across the entire education sector took place is
July 2019.

ATS means that | am recognised as an advanced practitioner in education locally and nationally. |
have received a special recognition award through the college. | now engage with colleagues,
managers and senior leaders in developing and improving teaching, learning and assessment. | would
recommend ATS to anyone who is driven to have more impact and would like to continue their
professional journey. It is an honour to be awarded ATS and it definitely builds up my professional
confidence and resilience in working in the education and training sector.

Joyce Chen, ATS, Experienced Lecturer

SET has an aspiration to grow toward 25,000 members in 2019-20, with 2,000 QTLS and over
50 ATS submissions.

3.3 Ways of working

Central to our role is to commission and deliver professional learning and development for
teachers, leaders and trainers. We do this through commissioning a ATS fogrow toward

17
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3.4 Organisational development
In late 2017, DfE conducted a review of the ETF. They considered five questions and in early
2018, they concluded the following:

The FE profession does need a Government-funded body to help it raise its standards
ETF deliver value and can swiftly adapt to changing needs, however, ETF’s scope
needs to be clearly defined, and delivery which focuses on college improvement would
not be considered ETF’s core remit

Current arrangements by which Government facilitate FE profession improvements via
ETF need review to encompass multi-year grants

ETF is in a privileged position to facilitate an effective dialogue with both the sector and
Government, not only translating Government priorities into practice, but also providing
a feedback loop to help DfE understand how the sector is responding

ETF can support the sector to drive up standards of teaching and leadership

DfE identified six key areas for ETF to focus on to lead to further improvements in delivery.
These were:

Clarity of mission and vision

ETF governance

Our contracting framework

Our performance management approach
Evaluation

Staff skills and capability

These were collated into an agreed action plan which was subject to regular review over the

course

of the year. Alongside the DfE review, with staff we identified further areas of

improvement, which

19
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In 2017 we agreed the ETF values behaviours to which the organisation aspires. They
encapsulate how we will work with our stakeholders, internally and externally. The values
operate together as a set of mutually reinforcing behaviours which: i) maximise our prospects
for creating a highly respected organisation; ii) have longevity in the public landscape; and iii)
add value to the effectiveness of the FE system, ultimately contributing to social mobility and
economic productivity. The values continue to guide us and they are:

3.5 Financial review

The ETF's total income from charitable activities in the year was £20.6m (2017-18 £26.8m).
Income in 2017-18 included £7.3m direct grant to WorldSkills UK, which the DfE no longer
award through the ETF. For comparison purposes, WorldSkills grant and costs have been
excluded from all prior-year data in the rest of this section.

Income included £17.4m Government grant (2017-18: £16.7m), £0.8m from Government
contracts (2017-18 nil), £1.6m membership and accreditation income (2017-18 £1.5m), and
£0.8m other income from providers, practitioners and non-government grants (2017-18 £1.3m).

Since 2016-17, Government grant agreements have specified the proportion of the grant to be

20
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T Levels £1.5m -
Support for Government Agenda on Preventing Extremism £0.2m £0.4m
Sector recruitment
Taking Teaching Further £1.1m -
Other projects (e.g. Further Forces) £0.6m £0.1m
Workforce Data and Research £0.5m £0.5m
Supporting Apprenticeship reform - £1.6m
Support for the Justice Sector £0.2m £0.6m

£17.4m £16.7m

Total expenditure during the year was £21.0m (2017-18 £20.7m). This resulted in an
unrestricted surplus of £0.03m (2017-18 £0.5m) and a reduction in restricted funds of £0.1m
(2017-18 reduction of £1.0m):

2018-19 2017-18
Programme development £18.7m £18.7m
Research and data £0.5m £0.6m
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Evolve: ETF to take new Continuing to enhance our internal capability and
opportunities and respond to key | capacity to meet our challenges and achieve our
challenges strategic aims.

3.7 Governance

The ETF is a company limited by guarantee and a registered charity. The ETF was established
in 2013 by three organisations: the Association of Colleges (AoC), the Association of
Employment and Learning Providers (AELP) and the Association of Adult Education and
Training Organisations (AAETO HOLEX). In March 2018, AELP resigned as a Member of ETF.
AoC and HOLEX are the remaining Founding Members.

During 2018-19 the ETF Board and Founding Members engaged in a review of the Articles and
governance more broadly. They aimed to address recent changes, including AELP’s
resignation, and also continue to ensure that the charity’s governance remained fit for purpose,
met statutory requirements, while also being sustainable, and providing flexibility, support and
challenge. At the ETF AGM (1 March 2019) new Articles and a supporting ‘Members — roles
and responsibilities’ schedule were adopted. The new Articles addressed AELP’s resignation
(March 2018) and the recommendations emanating from the DfE Review.

23
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In addressing this, action plans have been developed to ensure we:
1 manage our relationships with stakeholders effectively
1 properly address the real issues/needs of the sector
T design and deliver evidence-informed solutions to those issues/needs
1 demonstrate our impact and effectiveness

Critical to this is managing the risk of not having correct resource in place:
1 ensuring that we have the staff and associates we need
1 ensuring we are not too dependent on a few delivery partners
1 ensuring that we develop joined up systems and processes

These risks have been used to inform the key activities sitting within the ‘Evolve’ elements of
our planning.

3.7.3 Pay policy

The Board considers the CEO, COO and Executive Directors to comprise the key management
personnel of the charity in charge of directing and controlling, running and operating the charity
on a day-to-day basis.

The Board has agreed a pay policy. The pay of staff is reviewed annually by the Board taking
into account variables including: performance of the organisation; climate in the education and
training, public and voluntary sectors; affordability for the ETF; attracting and retaining excellent
staff; cost of living indices; and sector benchmarks. The Board has instructed that a Board
Remuneration Committee be established in 2019-20. The purposes and terms of reference of
the Committee are currently being developed.

3.8 Disclosure of Information to the Auditors

The Trustees who held office at the date of approval of this Trustees’ Report confirm that, so far
as they are each aware, there is no relevant audit information of which the ETF’s auditors are
unaware; and each Trustee has taken all the steps that he/she ought to have taken as a trustee
to make himself/herself aware of any relevant audit information and to establish that the ETF’s
auditors are aware of that information.

The Report of the Trustees, which incorporates the requirements of the Strategic Report and
the Directors’ Report as set out in the Companies Act 2006 (Strategic Report and Directors’

Report) Regulations 2013, was approved by the Board, in their capacity as Trustees and
company directors, and signed on its behalf on 14 November 2019 by:

Prof Peter Latchford OBE David Russell
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4. Statement of responsibilities of the Trustees of The Education and Training
Foundation in respect of the Trustees’ annual report and the financial statements
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5. Independent auditor’s report to the

26
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7. Consolidated and Parent Charity Balance Sheets
As at 31 March 2019

Group Group Charity Charity
Note 2019 2018 2019 2018
£000 £000 £000 £000
Fixed assets
Tangible assets 12 0 0 0 0
Investments 13 0 - 1 1
0 0 1 1
Current assets
Debtors 14 1,823 1,253 1,910 1,253
Cash at bank and in hand 10,843 12,869 10,611 12,869
12,666 14,122 12,521 14,122
Liabilities
Creditors: falling due within one year 15 (7,104) (8,481) (6,961) (8,420)
Total assets less current liabilities 5,562 5,641 5,560 5,702
Net assets 5,562 5,641 5,561 5,703
Unrestricted income funds 18 4,469 4,442 4,468 4,504
Restricted income funds 19 1,093 1,199 1,093 1,199
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8. Consolidated statement of cash flows
for year ending 31 March 2019

Note

Cash (used in)/provided by operating 22
activities

Cash flows from investing activities

Interest income

(Decrease)/increase in cash and cash
equivalents in the year

Cash and cash equivalents at the beginning
of the year

Total cash and cash equivalents at the
end of the year

Group Group

2018-19 2017-18

£000 £000
(2,061) 157
35 21
(2,026) 178
12,869 12,691
10,843 12,869
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Notes to the accounts

1.
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Irrecoverable VAT is charged as a cost against the activity for which the expenditure was
incurred.

f)  Fund accounting

Grants or donations received for specific projects are treated as restricted funds. Since
April 2016, grant agreements with central government departments have been specific
about how much of the grant is to be applied to each programme area. Since then these
have been included within restricted funds.

Unrestricted funds are available for general use by the ETF or to meet possible shortfalls in
revenue or unforeseen increases in expenditure.

g) Taxation

The charity meets the requirements as set out in Paragraph 1 Schedule 6 of the Finance
Act 2012 as a charitable company for UK corporation tax purposes. As such it is potentially
exempt from income tax in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the corporation tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively for charitable purposes.

The wholly-owned subsidiary, ETF Services Ltd, pays all of its profits to the charity under
the gift aid scheme.

No tax charge has arisen in the year.

h) Fixed assets and depreciation

Individual fixed assets or groups of assets costing in excess of £5,000 are capitalised at
cost and are depreciated over their estimated useful life on a straight line basis as follows:

Computer hardware 3 years
Computer software 3 years
Office equipment and furniture 5 years
Intangible fixed assets 3 years

A full year's depreciation is charged in the year an asset is commissioned, irrespective of
the precise date during the year.

i) Operating leases

33
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Government has awarded grant directly to WorldSkills UK in 2018-19, and so ETF was no
longer required to award grant to the organisation (2017-18 £6.845m)
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Services Limited in 2018-19 has offset the cumulative deficit of £61k, allowing £19k to be
donated to the charity.

There are two ‘designated funds’

f £2.00m which represents the cost of facilitating an orderly wind down of the ETF,
should it be necessary;

I £1.85m strategic reserve, which has been generated through commercial activity and
donations received. The fund will be used for programmes to enable the ETF to invest
and manage change in an orderly and professional manner, as it becomes less reliant
on government grants. £54k was used to complete the initial development of ATS. The
trustees have agreed in principle to release funds from this reserve for a strategic IT
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Payments in 2-5 years 316 580
553 823

21. Subsidiary company

ETF Services Limited (ETFS) is a wholly-owned subsidiary of the charity, which operates
SET. ETFS also provides administration and customer service on behalf of the charity for
its QTLS accreditation.

The summary financial performance of the subsidiary alone is:

2018-19 2017-18
£000 £°000

Turnover
Membership subscriptions 794 755
Provision of administration services 270 270
1,064 1,025
Other income 55 -
1,119 1,025

Cost of sales and administration cost (1,038)
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TNA Training Needs Analysis

WLN Women'’s Leadership Network
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