
 
 
Meeting of the ETF Board  
ௗ  
Date: Tuesday 6 September 2022  
Time: 2-5pm  
Venue: National Council for Voluntary Organisations (NCVO) Society Building, 8 All Saints 
Street, London N1 9RL  
  
Presentௗௗௗௗௗ  
6DOO\ௗ'LFNHWWVௗ&%(ௗ�DWWHQGed from 3:30pm)   
-RQ�*UDKDPௗௗௗ  
:RMFLHFK�,ORZVNL  
Prof. Peter /DWFKIRUG�2%(��&KDLU, excused for item 3.1.1�ௗௗௗௗௗ  
$QGUHZ�0F&RQQHOO�2%(ௗௗௗௗ  
*HUU\�0F'RQDOGௗௗ  
Rachel Musson �6HQLRU�,QGHSHQGHQW�'LUHFWRU��FKDLU�IRU item 3.1.1) 
3DOYLQGHU�6LQJKௗௗ  
5XWK�6SHOOPDQ�2%(ௗௗௗௗௗ  
ௗௗ  
In attendanceௗௗௗௗௗ  
Chloe Annetts, *RYHUQDQFH�2IILFHUௗௗௗ  
'U�*LQD�+REVRQ��&KLHI�RI�6WDII�WR�&KDLU�DQG�&(2�ௗ  
-HQQ\�-DUYLV��,QWHULP�&(2 (excused for item 3.3)   (excused for item 3.3) ௗௗௗௗௗ  

9LNNL�6PLWK��'LUHFWRU�RI�(GXFDWLRQ (excused for item 3.3)   
&DWULRQD�:RRG��,QWHULPௗ'LUHFWRU�RI�)LQDQFH (excused for item 3.3)    
  
Apologiesௗௗௗௗௗ  
Lynette Leith  
'U�6DP�3DUUHWW�&%(ௗௗௗ  
  
 
Minutes  

PART 1: WELCOMEௗ  

1.1 Welcome and apologies  

The Chair welcomed WKH�%RDUG�DQG�([HFXWLYH�WR�WKH�PHHWLQJ��Apologies for absence were 
noted from Lynette Leith and Sam Parrett, and it was noted that Sally 'LFNHWWV�ZRXOG�MRLQ�IURP�
3:30pm. &KDUORWWH�5D]]HOO�DQG�9LNNL�6PLWK�ZHUH�ZHOFRPHG�WR�WKHLU�I LUVW�%RDUG�PHHWLQJ�� 

 

1.2 Queries and approvals from Part 5   

7KH�%RDUG�UHFHLYHG�WKH�LQIRUPDWLRQ�SDFN which included the declarations of interest, minutes 
from the last meeting, matters arising, Q1 %XVLQHVV�'HOLYHU\�5HSRUW��5LVN�5HJLVWHU��SUHVV�
update, minutes from recent committee meetings��DQG�(7)�3ROLFLHV� 7KH�&KDLU�WKDQNHG�WKH�





discussed the accuracy of the financial forecasting and the implications of assumptions not 
materialising. The Board and ([HFXWLYH�GLVFXVVHG�(7)¶V�SRVLWLRQLQJ as a solutions provider in a 
very challenging environment and what would be required to ensure this position was achieved. 
The Board QRWHG�WKDW�DQ�LQYHVWPHQW�LQ�PHPEHUVKLS�JURZWK�ZRXOG�JLYH�WKH�(7)�OLFHQVH�WR�
operate in several areas in the future. The Board acknowledged a requirement to maintain 
momentum and keep evolving, particularly given external drivers and pressures. It 
recognised the need to keep testing different approaches to ensure that the ETF can 
remain on the front foot, while at the same time allowing the strategic review work to 
come to fruition.  

The Board welcomed the update and the thinking presented, and expressed strong 
support for the need to keep making informed decisions whilst we develop the thinking 
on a future direction. It asked the Executive to continue to explore this planning further, 
including developing the assumptions and risk appetite.  

 

2.2 Long term strategic planning 

The ,QWHULP�&(2�SUHVHQWHG�WKH�%RDUG�ZLWK�an update on the external strategic review, 
commissioned by the Board, including the process and scenarios which would ultimately inform 
WKH�FKDULW\¶V long term strategic planning. The Board QRWHG�WKDW�WKH�(7)�VWDII�DZD\�GD\�ZDV�
being held on 7 September 2022, which would include sessions on uncertainty, UHVLOLHQFH�VNLOOV��
helping staff to be comfortable with change,



Board noted that any trustees who would like to put themselves forward for the role 
should do so by contacting the Governance Officer or Chief of Staff to Chair and CEO. 

3.1.1 Chair term of office and re-appointment 

[Peter Latchford left the meeting, and the chair handed over to the Senior Independent Director, 
Rachel Musson] 

The Board considered the re-appointment of the Chair and UHIOHFWHG�RQ�IHHGEDFN�on the Chair 
shared through the review process. ,W�GLVFXVVHG�WKH�ZRUNORDG�RI�WKH�&KDLU and recognised 
challenges given the current strategic review and recruitment RI�D�SHUPDQHQW�&(2��The Board 
noted that WKH�LQWURGXFWLRQ�RI�WKH�'HSXW\�&KDLU�UROH would bring additional VHFWRU�NQRZOHGJH�
DQG�experience. It noted the IHHGEDFN�UHJDUGLQJ�FKDLU direction and decision making and 
agreed to invite the Chair to respond to this. The Board agreed to confirm the re-
appointment of Peter Latchford as the ETF Chair. It noted that the Senior Indepen� U � G �  



discussion in the meeting. The Board asked the Executive to share the slides presented in 
the meeting.   

 

4.2 Any other business   

There was no other business.  


