




discussed the accuracy of the financial forecasting and the implications of assumptions not 
materialising. The Board and Executive discussed ETFôs positioning as a solutions provider in a 
very challenging environment and what would be required to ensure this position was achieved. 
The Board noted that an investment in membership growth would give the ETF license to 
operate in several areas in the future. The Board acknowledged a requirement to maintain 
momentum and keep evolving, particularly given external drivers and pressures. It 
recognised the need to keep testing different approaches to ensure that the ETF can 
remain on the front foot, while at the same time allowing the strategic review work to 
come to fruition.  

The Board welcomed the update and the thinking presented, and expressed strong 
support for the need to keep making informed decisions whilst we develop the thinking 
on a future direction. It asked the Executive to continue to explore this planning further, 
including developing the assumptions and risk appetite.  

 

2.2 Long term strategic planning 

The Interim CEO presented the Board with an update on the external strategic review, 
commissioned by the Board, including the process and scenarios which would ultimately inform 
the charityôs long term strategic planning. The Board noted that the ETF staff away day was 
being held on 7 September 2022, which would include sessions on uncertainty, resilience skills, 
helping staff to be comfortable with change,



Board noted that any trustees who would like to put themselves forward for the role 
should do so by contacting the Governance Officer or Chief of Staff to Chair and CEO. 

3.1.1 Chair term of office and re-appointment 

[Peter Latchford left the meeting, and the chair handed over to the Senior Independent Director, 
Rachel Musson] 

The Board considered the re-appointment of the Chair and reflected on feedback on the Chair 
shared through the review process. It discussed the workload of the Chair and recognised 
challenges given the current strategic review and recruitment of a permanent CEO. The Board 
noted that the introduction of the Deputy Chair role would bring additional sector knowledge 
and experience. It noted the feedback regarding chair direction and decision making and 
agreed to invite the Chair to respond to this. The Board agreed to confirm the re-
appointment of Peter Latchford as the ETF Chair. It noted that the Senior Indepen� U � G �  



discussion in the meeting. The Board asked the Executive to share the slides presented in 
the meeting.   

 

4.2 Any other business   

There was no other business.  


