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[Peter Ryder, Nicola Tomlinson, and Andrew Cole left the meeting]   
  
2.2 Reflections and interpretations  
 
�7�K�H���%�R�D�U�G���U�H�I�O�H�F�W�H�G���R�Q���W�K�H���X�V�H�I�X�O���L�Q�S�X�W���I�U�R�P���W�K�H���V�W�U�D�W�H�J�L�F���U�H�Y�L�H�Z���D�Q�G���Q�R�W�H�G���W�K�D�W���W�K�L�V���Q�H�H�G�H�G���W�R��
be �F�R�Q�V�L�G�H�U�H�G���D�O�R�Q�J���Z�L�W�K���W�K�H���R�W�K�H�U���H�[�W�H�U�Q�D�O���D�Q�G���L�Q�W�H�U�Y�L�H�Z���V�W�U�D�W�H�J�L�F���L�Q�S�X�W�V�����7�K�H���%�R�D�U�G���D�J�U�H�H�G��
�W�K�D�W���W�K�H���W�K�H�P�H�V���R�I���F�R�O�O�D�E�R�U�D�W�L�R�Q�����F�R�P�P�X�Q�L�F�D�W�L�R�Q�����F�R-�F�U�H�D�W�L�R�Q�����D�Q�G���F�X�V�W�R�P�H�U���I�R�F�X�V�����W�K�H�����&�V����
�Z�H�U�H���I�X�Q�G�D�P�H�Q�W�D�O���W�R���W�K�H���I�X�W�X�U�H���R�I���W�K�H���(�7�)�����/�L�Q�N�H�G���W�R���W�K�L�V�����Lt noted the �L�P�S�R�U�W�D�Q�F�H���R�I���D���F�R�Q�W�L�Q�X�H�G��
�L�W�H�U�D�W�L�Y�H���O�L�V�W�H�Q�L�Q�J���I�H�H�G�E�D�F�N���O�R�R�S�����Z�K�L�F�K���L�Q�F�O�X�G�H�G���V�K�D�U�L�Q�J���W�K�H���U�H�Y�L�H�Z���I�L�Q�G�L�Q�J�V���D�Q�G���Q�H�[�W���V�W�H�S�V���Z�L�W�K��
�W�K�H���V�H�F�W�R�U�����D�O�R�Q�J�V�L�G�H���D���P�H�F�K�D�Q�L�V�P���I�R�U���F�R�Q�W�L�Q�X�D�O���H�Q�J�D�J�H�P�H�Q�W �D�Q�G���U�H�S�R�U�W�L�Q�J���R�Q���L�P�S�D�F�W.  
 
The �%�R�D�U�G���D�J�U�H�H�G���W�K�D�W�����D�O�R�Q�J�V�L�G�H���W�K�H���µ�����&�V�¶�����W�K�H���V�W�U�D�W�H�J�\���V�K�R�X�O�G���S�R�V�L�W�L�R�Q���W�K�H���(�7�)���D�V���D���F�R�Q�Y�H�Q�H�U��
�R�U���H�Q�D�E�O�H�U���Z�K�L�F�K���H�Q�D�E�O�Hd �W�K�H���V�H�F�W�R�U���W�R���G�H�I�L�Q�H�����S�U�L�R�U�L�W�L�V�H���D�Q�G���W�K�H�Q���D�G�G�U�H�V�V���L�W�V���Z�R�U�N�I�R�U�F�H��
development priorities. �,�W���Q�R�W�H�G���W�K�D�W���W�K�H�V�H���H�P�H�U�J�L�Q�J���S�U�L�R�U�L�W�L�H�V�����D�Q�G���K�R�Z���W�K�H�\���Z�Hre best 
�S�U�R�J�U�H�V�V�H�G�����Z�R�X�O�G���F�R�Q�W�L�Q�X�D�O�O�\���V�K�D�S�H���W�K�H���(�7�)�¶�V���E�X�V�L�Q�H�V�V���I�R�F�X�V�����,�W �W�K�H�U�H�I�R�U�H���U�H�F�R�J�Q�L�V�H�G���W�K�D�W��
�(�7�)�¶�V���V�W�U�D�W�H�J�\���V�K�R�X�O�G���F�R�Q�W�L�Q�X�H���W�R���H�Y�R�O�Y�H���D�Q�G���W�K�L�V���H�Y�R�O�X�W�L�R�Q���V�K�R�X�O�G���E�H���D���F�R�O�O�D�E�R�U�D�W�L�Y�H��
�S�U�R�F�H�V�V�� The Board recognised that the organisation was entering a peri od of transition 
with the change of CEO and asked that (alongside the above) the Executive reflect on 
what was reasonable to progress through this period.  
  
2.3 Implications and expectations for strategy  
 
�7�K�H���%�R�D�U�G���U�H�F�H�L�Y�H�G���D���V�X�J�J�H�V�W�H�G���Z�D�\���I�R�U�Z�D�U�G���I�U�R�P���W�K�H �'�L�U�H�F�W�R�U���R�I���&�R�U�S�R�U�D�W�H���6�H�U�Y�L�F�H�V to inform 
�(�7�)�¶�V���V�W�U�D�W�H�J�\�����,�W���F�R�Q�V�L�G�H�U�H�G���W�K�H���L�P�S�O�L�F�D�W�L�R�Q�V���D�Q�G���H�[�S�H�F�W�D�W�L�R�Q�V���I�R�U���V�W�U�D�W�H�J�\





 

���������$�Q�\���R�W�K�H�U���E�X�V�L�Q�H�V�V�×�� 

�7�K�H�U�H���Z�Ds no other business.  

 

Special item: permanent CEO appointment  

[There was a confidential Board-only discussion regarding the appointment of the permanent 
CEO, next steps, communications, the transition period, and key risks to the charity]  

 

 

 


