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Introduction to Teach Too 
Teach Too is an ETF-funded project delivered in partnership 
by UCL Institute of Education and the Association of 
Employment and Learning Providers (AELP).  Deriving from a 
key recommendation of the Commission on Adult Vocational 
Teaching and Learning (CAVTL) Report in 2013, it sets out to 
explore and evaluate different models of collaborative activity 
between employers and providers at practitioner level, in the 
co-design, delivery and assessment of vocational education 
and training programmes.  Project findings show that these 
collaborative partnerships have produced significant short and 
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Project description 
The project involved collaboration between an IT training 
organisation and a web development company. The project 
involved 19+ learners from disadvantaged neighbourhoods who 
facilitated the company’s aim to support and provide opportunities 
for local unemployed individuals.

Learners were assessed for suitability in terms of soft skills, ambitions 
and technical capacity. Learners then attended various workshops 
run by the employer on web development which considered the 
effective use of digital media via a range of platforms. Learners had 
the opportunity to build their portfolio for future work opportunities 
while gaining valuable skills and experience of working in the digital 
industry environment. Employees at the partner employer assessed 
learners throughout the learning activities and provided feedback to 
the learners.

As part of the project, several learners also participated in a skill 
swap network; learners provided their skills in exchange for the 
skills of others in the network. This further developed learners’ 
confidence, self-esteem, independence and employment prospects.

A Teach Too conference was also run as part of the project and 
over 100 learners attended. At this conference employers from 
different sectors ran 10 workshops where they presented the career 
opportunities in their sector, There were also workshops on business 
start-up skills, business administration and ESOL input. 
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Recommendations for developing 
employer partnerships 

 Tangible, short and long-term rewards for both parties are 
essential, particularly to incentivise SME employers to give 


